West Michigan Great Lakes Stewardship Initiative (WMGLSI)

Application and Planning Guide

2017-2018
Applications will be accepted and reviewed on a rolling basis.  We strongly encourage teams to complete the application as soon and thoroughly as possible.  School teams of two or more teachers will be given priority consideration for project funding.  Applicants will be notified within 30 days from the time applications are received at the MAISD Regional Mathematics and Science Center. 
Place-based projects may be joint efforts between multiple schools and/or partners if desired.  Project applications and proposed budgets should be developed collaboratively between the school teacher teams and the primary project partner.  The maximum award for place-based education projects is $1,500 and will be based on the following criteria:

· Up to $500 for an individual teacher with an on-campus project

· Up to $1,000 for two or more teachers with an on-campus project or one teacher with an off-campus project

· Up to $1,500 for off-campus projects involving two or more teachers
· Up to $3,500 for Earth Force teams (if interested in becoming an Earth Force team, contact Erica Johnson)
Assistance in developing project plans and budgets will be provided by WMGLSI staff as needed.  We realize this is a working document and if changes occur throughout the year, it needs to be updated and approved.
If you are awarded a grant, it is expected that you complete the following requirements:

1. Complete a year-end report

2. Participate in the youth symposium

3. Attend a minimum of two dinner and dialogues

4. Complete any pre and post evaluations

For further information and to submit your application contact Erica Johnson at:
MAISD Regional Mathematics & Science Center

(231) 767-7337

ejohnson@muskegonisd.org
APPLICANT INFORMATION
School Name: 
School Address: 
City, State, Zip: 
School Phone (including area code):



Principal’s Name: 
School Hours:
Teacher Information: 
(1) Name:  
Home Address:  
City, State, Zip:  
School/Classroom Phone: 
Home Phone (plus area code):  
Email Address(es):  
Planning & Lunch Periods: 
Current Courses/Grade Levels Taught:  
Number of Students Participating: 
(2) Name:  

Home Address:  
City, State, Zip:  
School/Classroom Phone: 
Home Phone (plus area code):  
Email Address(es):  
Planning & Lunch Periods: 
Current Courses/Grade Levels Taught:  
Number of Students Participating: 

(3) Name:  

Home Address:  
City, State, Zip:  
School/Classroom Phone: 
Home Phone (plus area code):  
Email Address(es):  
Planning & Lunch Periods: 
Current Courses/Grade Levels Taught:  
Number of Students Participating: 
(4) Name:  

Home Address:  
City, State, Zip:  
School/Classroom Phone: 
Home Phone (plus area code):  
Email Address(es):  
Planning & Lunch Periods: 
Current Courses/Grade Levels Taught:  
Number of Students Participating: 
Project Details
Project Title:
Project Goals
Include 

· One goal related to protecting water resources
· One goal related to the community

· One or two additional goals

Project Description (500 words or less)
Include 

· Purpose 
· Overview of the project
· Scope – How many teachers, students, and community members do you expect to be involved?
Community Connection (500 words or less)
Include

· Background about the community that the project will be implemented in

· Community problems or issues that will be addressed
· Describe how community need for your project was identified
· Community Outcomes:  Describe what will change in the community as a result of this project: e.g. availability of new resources, new partnerships between school and community, new services or products?
Teacher Roles (200 words or less)

Include

· Describe the role of each teacher on your team
· Describe how will you collaborate with other teachers, administrators, and non-teaching staff to support place-based education in your district? 
Student Roles (200 words or less) 

Include

· Describe how student voice is addressed in the selection, development, or implementation of this project.

· Describe specific roles that students will carry out during the project

Community Partner Roles (200 words or less)
Include

· What community partners are needed to support the project?
· Describe how they will be involved in planning and implementation of the project
· Explain how this project is part of a larger initiative or vision in the community
Student Learning Outcomes
	Standards Addressed: Which Michigan Academic Standards does this project address?
	Student Learning Goals: What will students know and be able to do as a result of this project?  (Michigan’s GLCE/HSCE)
	Assessment:  How will you assess student learning?


	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


Student Products
List and describe the purpose of student products that will be created as part of project for WMGLSI, partners, and/or community.
1. 
2.

3. 
4. 
5. 
Which student generated products/evidence, will you the teacher, use to assess student understanding?  Products may be taken from any phase of the project, e.g., planning, field work, reflection.
Student Product Examples & Ideas
Educational Posters 

School Board Presentations

Municipal & Township Official Meetings/Presentations

Videos

Powerpoints

Flyers/Brochures

Door hangers
Placemats

Booths

Parent-Teacher Conferences Display or Activity

Photos/Scrapbook

Data Collection/Report

Letters to the Editors

Newsletter

Newspaper Articles

Radio Announcement

Host a workshop for community/parents/etc

Major Activities and Timeline:
List projects, lessons, and activities that will be used to accomplish stated educational goals and outcomes?
	Major Activities
	Timeline

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please attach any lesson plans to this guide.
Project Partner Information
Primary Partner (1) 

Name of Organization:______________________________________________________

Contact Person:___________________________________________________________

Phone # :_________________________________________________________________

Cell #:____________________________________________________________________

Address:__________________________________________________________________ 

Email: ____________________________________________________________________ 

Best way/time to reach partner:________________________________________________

Partner 2 

Name of Organization:______________________________________________________

Contact Person:___________________________________________________________

Phone # :_________________________________________________________________

Cell #:____________________________________________________________________

Address:__________________________________________________________________ 

Email: ____________________________________________________________________ 

Best way/time to reach partner:________________________________________________

Partner 3 

Name of Organization:______________________________________________________

Contact Person:___________________________________________________________

Phone # :_________________________________________________________________

Cell #:____________________________________________________________________

Address:__________________________________________________________________ 

Email: ____________________________________________________________________ 

Best way/time to reach partner:________________________________________________

Partner 4 

Name of Organization:______________________________________________________

Contact Person:___________________________________________________________

Phone # :_________________________________________________________________

Cell #:____________________________________________________________________

Address:__________________________________________________________________ 

Email: ____________________________________________________________________ 

Best way/time to reach partner:________________________________________________
Partner 5 

Name of Organization:______________________________________________________

Contact Person:___________________________________________________________

Phone # :_________________________________________________________________

Cell #:____________________________________________________________________

Address:__________________________________________________________________ 

Email: ____________________________________________________________________ 

Best way/time to reach partner:________________________________________________

Project Implementation Plan
Implementation Dates:

Implementation Day Responsibility Chart:
	Item
	Who will be responsible
	Dates

	Gloves
	
	

	Tools
	
	

	Drinks/Snack (if appropriate)
	
	

	Hand washing station/sanitizer
	
	

	First Aid Kit
	
	

	Cell Phone
	
	

	Letter to Parents/staff
	
	

	Administration OK/update/approval
	
	

	Back-up plan
	
	

	Student Permission Slips/Proper Attire
	
	

	Schedule Bussing
	
	

	Schedule Substitute Teacher
	
	

	Ordering Project Supplies
	
	

	Chaperones
	
	

	Station Leaders
	
	

	Project Designs
	
	


Please describe student leadership roles during implementation. 
Back-up plan...What is it?

Any future student participation needed for this project?
What technical assistance do you need on project implementation day?

What assistance do you need from WMGLSI staff on project implementation day?
Please feel free to attach any related materials (newspaper articles, documents, brochures, etc).
Submit applications by mail or email to:

Erica Johnson, Project Manager






MAISD Regional Math/Science Center






1001 Wesley Avenue






Muskegon, MI  49442






Phone: (231) 767-7337







Fax:  (231) 773-0505






Email:  ejohnson@muskegonisd.org



Budget
Amount Requested from WMGLSI 
Include

· Substitute teacher costs for project implementation days - up to $100 per day per teacher
· Explanation of how each item is being used as related to the project
· Project materials, e.g., plant plugs, mulch, compost, water testing chemicals, printing costs
· Project relevant classroom supplies, e.g., field guides, curriculum guides, posters, magnifying glasses
List your projected expenses and include a description and dollar amount for each item
	
	Item Description
	Quantity
	Estimated Cost
	Shipping Costs
	Actual Cost
	Explanation

	Sub. Teacher Costs
	
	
	
	
	
	

	Partner Time 


	
	
	
	
	
	

	Partner Mileage


	
	
	
	
	
	

	Equipment


	
	
	
	
	
	

	Project Materials
	
	
	
	
	
	

	Student Travel/

Transportation
	
	
	
	
	
	

	Contracted 

Services
	
	
	
	
	
	

	Classroom Supplies 
	
	
	
	
	
	

	Other Direct

Costs
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	
	
	
	


BUDGET NOTES:

Include
· A description of any other funds allocated towards the project, please describe, e.g., how much, for what, and from whom
· Explanation of any additional funds needed for the project
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